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LOCHABER HOUSING ASSOCIATION LIMITED

REPORT OF THE BOARD OF MANAGEMENT -
FOR THE YEAR ENDED 31 MARCH 2024

The Board of Management presents its report and the financial statements for the year ended 31 March
2024,

Legal Status

The Association is registered with the Financial Conduct Authority as a Co-operative and Community
Benefit Society (No. 2289R(S)), the Scottish Housing Regulater as a registered social |andlord (No.
HAL151) under the Housing (Scotland) Act 2010 and as is a registered Scottish Charity with the charity
number SC030851.

Principal Activities

The principal activities of the Association are the provision and management of affordable rented
accommodation.

Review of Business and Future Developments

Lochaber Housing Association remains determined in our efforts to continue developing affordable
homes to help meet the increasing levels of need. Six New Supply Shared Equily Units at Rankin
Crescant, Lachyside were transferred to their owners last Spring and construction on that development
continues with a further two phases, bringing 2 further 22 houses of mixed tenura to an area of high
reed.

Construction also commenced at Kingsway, Mallaig which will defiver B units in Phase 1 with a further
& to follow in Phase 2. Tenders have also been returnad for our site at Glenshiel, Ballachulish and for
Glenkingie Terrace, Caol and we anticipate that construction will commence on these sites towards the
end of 2024. The development at Glenshiel is particularly significant, as to date, we have been unable
to develop any affordable properties in that area of Lochaber. This activity continues to support the
slrategic partnerships wo have with the Scottish Government and The Highland Council in achieving
the governments ambiticus targets for affordable nousing.

Link Group are now almost complete on the Upper Achintare site with the initial phase of 82 units. This
development is ona in which we are providing Clerk of Work services and managament of the 10 rented
properties already completed. We will provide management and maintenance services for the
remaining 45 rentec¢ properties, as well as factoring services for the whaole development which also
comprises 8 shared equity and 18 mid-market properties.

The perfarmance of the Association's repalr service remains very slrang.
s emergency repairs baing completed in an average of 2.52 hours;
»  non-emergency repairs averaging 3.52 days for completion;
» tenant satisfaction with repairs 96.4%,;
« average days to re-let properties 10,10 days.

In addition, during 2023/24 our Internal Aucitors, TIAA, undertook an assurance review of our key
processes in ralation to Duty of Care {Tenant and Resident Safety). This tested the methodologies used
in producing compliance and reporting information, examined the quality of the data and information,
and determined tha extent to which evidence is retained to support reporied perfarmance. The detailed
scope considered: Asbestos Management; Electrical Safety; Fire and Gas Safety; Legionella and Mould
and Dampness Management and reasonable assurance was found over these key strategic risks.



LOCHABER HOUSING ASSOCIATION LIMITED

REPORT OF THE BOARD OF MANAGEMENT
FOR THE YEAR ENDED 31 MARCH 2024

Review of Business and Future Developments (Conid.}

While we do not yet know the cutcome of the recent consultation by the Scoltish Government in relation
to the Social Housing Net Zero Standard the Association continues with a programme of major
investment in our housing stock, this includes carrying cut major planned maintanance programs to
ensure that our properties are maintained to a high standard.

We have in place the necessary frameworks and resources to enable our Board to continue to function
digitally and remotely and have agreed to continue with our programme of meetings being
predominantly digital belween November and April with all other meetings and the AGM being in parson.

The Association maintains a register of the risks and as good practice this is periodically reviewed
independently. This work was undertaken during 2023 and involved both the Senior Management
Team and Board Members. The updated Policy, Risk Register and Methodology were approved by the
Board in November.

The Association continues to be in a atrong financial position and is well placed to meet its lender
covenants and withstand pericds of adverse economic conditions. IL is recognised, however, that we
must continue to ensure long-term economic strength through careful financial management and robust
scenario planning.

The Association continues to improve on it level of communication and information that we provide our
tenants, In 2023/24 we published five Briefings on various topical issues and news. This format means
that we have been able to keep to our commitment of providing faster news fo our tenants and keep
costs down through emailing the majority of them.

We were delighted that once again our application to the Social Housing Fuel Support fund was
successful. Working in partnership with ALlenergy through the Lochaber Affordable Warmth Scheme
we were able to provide fuel vouchers and direct financial assistance, aleng with providing snergy
efficient products o tenants in need.

We continue to self-assess our compliance with the Regulatory Standards of Governance and Financial
Management enabling the Board to provide an Annual Assurance Staternent [0 the Scottish Housing
Regulator. The Association continues to have compliant status, thus demonstrating to our lenanls,
lenders, and other partners that the SHR are reassured that the Association is meeting all standards.

The website is now nearing completion with minor elements remaining to complete. All content has
been updated in line with legisiative changes and with particular emphasis on reg ulatory requirements
for publishing certain data. The new website offers a more comprehensive library of information both
for current and prospective tenants and is published with a one-stop approach. Once fully populated,
the websile is to be presented to Your Voice for review and comments, prior to being launched publicly.

The future
To develop our business, we will continue to focus on:

+ Providing quality services to our tenants and service users. During 2024/25 we will be
commencing our Tri-Annual Survey of our tenants and residents ensuring that we continue to
develop and manage a range of services that meet their needs and preferences.

« Robust and Accountable Governance -supporting and devetoping our Board Members to have
the appropriate skills and knowledge. The Board are currently going through the Appraisal
process and an action plan will then be agreed and progressed.

a3



LOCHABER HOUSING ASSOCIATION LIMITED

REPORT OF THE EOARD OF MANAGEMENT
FOR THE YEAR ENDED 31 MARCH 2024

« Supporting and Develaping our Staff through centinued investment in training and continual
professional development as well as our Healthy Working Lives Programme promoting health
and wellbeing.

« Working with our pariners at CHT, Highland Council and Scoftish government to continue a
sustainable development programme.

s Improving levels of customer participation through confinuing to work with our 'Your Voice' tenant
group, hosting focus groups, attending registered tenant organisations and our new website.

Financial Performance

The financial statements reflect the requirements of the Statement of Recommended Practice (SORP)
for registered social housing providers, the Housing SORP 2018,

The financial statements show total comprehansive income for the year of £634 906 (2023: £619,191).
This surplus was after taking account of a loss on the Association's pension liabiiity of £111,000
compared to a loss of E106,000 in 2023.

Turnover Increased in the year to £6,472.355 from £5 683,754 in 2023. Turnover included income from
the sale of shared equity properties which amounling o £798,120 for 2024 compared to nil for 2023.

Operating costs increased fram £4 601,667 in. 2023 to £5,485,627 in 2024 reflecting an increase in
property costs and overheads.

On the Statement of Financial Pasition, the Association's housing properties amount to £54,512,509
(2023: £54 483 061}, Investment in housing property during the year amounted to £1,956,103 (2023
£1,854,834) which included both the development of new propertias and the upgrade of existing
properties.

Met current assets fell slightly from £4,219,843 in 2023 to £4_185 033 and this is parily atiributed to the
early repayment of cne of the Association's loans,

At 31 Marzh 2024 the Associafion's capital and reserves stood at £12,705,582 (2023 £12,070,686).

The Management Board consider that these reserves are necessary to fund the cost of futurc major
repairs and improvements to the Association's housing properties.

Board of Management and Exccutive Officers

The members of the Board of Management and the Executive officers are listed on page 1.

Each member of the Board of Management holds one fully paid share of £1 in the Association. The
Executive Officers hold no interest in the Association's share capilal and, although not having the legal

status of directors, they act as executives within the authority delegated by the Board of Management.

The members of the Board of Management are also trustces of the charity. Members of the Board of
Management are appointed by the mambers at the Association’s Annual General Meeting.



LOCHABER HOUSING ASSOCIATION LIMITED

REPORT OF THE BOARD OF MANAGEMENT
FOR THE YEAR ENDED 31 MARCH 2024

Statement of Board of Management's Responeibilities

The Co-operative and Community Benefit Societies Act 2014 requires the Board of Management {o
prepare financial statements for each financial year that give a true and fair view of the state of affairs
of the Association and of the surplus or deficit of the Association for that period. In preparing those
financial statements the Board of Management is required to:

= select suitable accounting policies and then apply them consistently,
+ make judgements and estimates that are reasonable and prudent;

s state whether applicable accounting standards have been followed, subject to any material
departures disclosed and explained In the financial statemenls;

« prepare the financial statements on a going concern basis unless it is inappropriate o presume
that the Association will continue in business; and

= prepare a statement on internal financial contral.

The Board of Management is responsible for keeping proper accounting records which disclose with
reasonahle aceurascy at any lime the financial position of the Association and to enable them to: ensure
that the financial statements comply with the Co-operative and Community Benefit Societies Act 2014,
the Housing (Scotland) Act 2010 and the Determinalion of Accounting Requirements 2024, It is also
responsible for safeguarding the assets of the Association and hence for taking reasonable steps for
the prevantion and detection of fraud and other irregularities. It is also responsible for ensuring the
Associgtion’s suppliers arc paid promptly.

Gaing Concern

Based on its budgetary and forecasting processes the Board of Management has a reasonabla
expectation that the Assoclation has adequate resources to continue in operational existence for the
fareseeable future: therefore, it continues to adopt the going concem basis of accounting in prepanng
the annual financial statements.

Statement on Internal Financlal Control

The Board of Management acknowledges its ultimate responsibility for ensuring that the Association
has in place a system of controls that is appropriate for the business environment in which it oparates.
These controls are designed to give reasonable assurance with respect Lo

= the reliability of financial information used within the Association, or for publication;
« the maintenance cf proper accounting records;
= the safeguarding of assets against unauthorised use or disposition.

It is the Board of Management's responsibility to establish and maintain systems of internal financial
contral. Such systems can only provide reasonable and not absolute assurance against material
financial misstatemnent or lass. Key elements of the Association’s systems include ensuring that:
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REEPORT OF THE BOARD OF MANAGEMENT
FOR THE YEAR ENDED 31 MARCH 2024

¢ formal policies and procedures are in place, including the ongoing documentation of key
systems and rules relating to the delegation of authority, which allow the monitoring of controls
and restrict the unauvthorised use of Assoclation’s assets;

a experienced and suitably qualified staff take responsibility for important business functions and
annual appraisal procedures have heen astablished to maintain standards of perfermance;

« forecasts and budgets are preparad which allow the management icam and the Board of
Management to monitor key business risks, financial objectives and lhe progress being made
towards achieving the financial plans set for the year and for the medium term;

= quarterly financial management reports are prepared promptly, providing relevant, reliable and
up to date financial and other information, with significant variances from budget being
investigated as appropriate,;

e requlatory retums are prapared, authorisad and submitted pramptly to the relevant regulatory
bodies;

« all significant new initiatives, major commitments and investment projects are subject to formal
authorisation proceduras, through the Board of Management;

« the Board of Management receives reports from management and from the external and
internal audilors lo provide reasonable assurance that control procedures are in place and are
being followad and that a general review of the major risks facing the Association is undertaken;

» formal procedures have bean establishaed for instituting appropriate action to correct any
weaknesses identified through internal or external audit reports,

The Board of Management has reviewed the effectiveness of the system of internal financial control in
axistanca in the Association for the year end 31 March 2024, No weaknesses were found in the internal
financial controls which resulted in material losses, contingencies or uncertainties which require
disclosure in the financial statements or in the auditor’s report on the financial statemeants.

Donations
During the year the Association made charitable donations of £30 (2023 - £425).

Disclesure of Information to the Auditor

The members of the Board of Management at the date of approval of these financial stataments have
confirmed, as far as they are aware, that there is no relevant information of which the auditors are
unaware. They confirm that they have taken all steps that they ought to have taken to make themselves
aware of any relevant audit information and to establish that it has been communicated to the auditors.

Auditor
A resolution to reappoint the Auditors, Alexander Sloan LLP, will he proposed at the Annual General
Meeting.

By order of the Board of Management

i Alexander

Secretary
26 June 2024




LOCHABER HOUSING ASSOCIATION LIMITED

REPORT BY THE AUDITORS TO THE MEMBERS OF
LOCHABER HOUSING ASSOCIATION LIMITED
ON CORPORATE GOVERNAMNCE MATTERS

In addition to our audit of the financial statements, we have reviewed your stalement on page 5 and &
eohcerning the Association’s compliance with the information required by the Regulatory Standards in
respect of internal financial centrols contained in the publication "Our Regulatory Framework” and
associated Regulatory Advice Noles which are issued by the Scottish Housing Regulatar.

Basis of Opinion

\We carried out our review having regard to the requirements to corporate governance matters within
Bulletin 2006/5 izsued by the Financial Reporting Council. The Bulletin does net require us to review
the effectiveness of the Association’s proceduras far ensuring compliance with the guidance notes, nor

to investigate the appropriateness of the reason given for nan-compliance.

Opinien

In our apinion the Statement of Internal Financial Control on page § and B has provided the disclosures
required by the relevant Regulatory Standargs within the publication "Our Regulatory Frarmework" and
associated Regulatory Advice Notes issued by the Scotlish Housing Regulator in respect of intermnal
financial controls and is consistent with the information which came to our attention as a result of our

audit work on the financial statements.

Through enquiry of certain members of the Board of Management and Officers of the Assaciation and
examination of relevant documents, we have salisfied ourselves that the Board of Management's
Statement on Internal Financial Control appropriately reflects the Association’s compliance with the
information required by the relevant Regulatory Standards in respeci of internal financial controls
contained within the publication "Cur Regulatory Framework” and associated Regulatory Advice Notes
issued by the Scottish Housing Regulalor in respect of internal financial confrols.

ALEXANDER SLOAN LLP ‘

Statutory Auditors

GLASGOW ‘
E2

DATE 26 June 2024 f.lm_anderlﬁ_lnan

S AN Bosness AQViisErs



LOCHABER HOUSING ASSOCIATION LIMITED

INDEPENDENT AUDITORS’ REPORT TO THE MEMBERS OF LOCHABER HOUSING
ASSOCIATION LIMITED FOR THE YEAR ENDED 31 MARCH 2024

Opinion

We have audited the financial statements of Lochaber Housing Association Limited (the ‘Association’)
for the year ended 31 March 2024 which comprise the Statement of Comprehensive Income, Statement
of Financial Position, Statement of Cash Flows, Statement of Changes in Equity and related notes,
including a summary of significant aczounting policies. The financial reporting framework that has been
applied in their preparation is applicable law and United Kingdem Accounting Standards, including
Financial Reporting Standard 102 “The Financial Reparting Standard applicable in the UK and Rapublic
of Ireland” (United Kingdom Generally Accepted Accounting Practice).

In our opinion the financial statements:

= give a true and falr view of the state of the Association's affairs as at 31 March 2024 and of the
surplus for the year then ended,;

« have been properly prepared in accordance with United Kingdom Generally Accepted
Accounting Practice; and

« have been prepared in accordance with the requirements of the Co-operative and Community
Benefit Socielies Acl 2014, the Housing (Scatland) Act 2010 and the Determination of
Accounting Requirements 2024,

Basis of Opinion

We conducied our audit in accordance with Intemational Standards on Auditing (UK) (ISAs (UK)) and
applicable law. Qur responsibilities under those standards are further described in the auditor's
responsibilities for the audit of the financial staternents section of our reporl. We are independent of
the Association in accordance with the ethical requirements that are relevant to our audit of the financial
statements in the United Kingdom, including the Financial Reporting Council's Ethical Standard and we
have fulfilled our other ethical responsibilities in accordance with these requirements. We believe that
the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit opinion.

Conclusions relating to going concern
In auditing the financial statements, we have concluded that the Board of Management's use of the

going concern basis of accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to
avents or conditions that, individually or collectively, may cast significant doubt on the Association's
abilily to continue as a going concem for a period of at least twelve months from when the financial
statements are authorised for issue.

Our responsibilities and the responsibilities of the Board of Management with respect to going concern
are described in the relevant sections of this report,

Other Infarmation
The Eoard of Management is responsible for the other infermation. The other information comprisas
the information contained in the annual report, other than the financial statements and our auditor’s
report thereon, Qur opinion on the tinancial statements does not cover the other information and, except
to the extent otherwise explicitly stated in our report, we do not express any form of assurance
conclusion thereon.



LOCHABER HOUSING ASSOCIATION LIMITED

INDEPENDENT AUDITORS’ REPORT TO THE MEMBERS OF LOCHABER HOUSING
ASSOCIATION LIMITED FOR THE YEAR ENDED 31 MARCH 2024 (continued)

Other Information (Contd.)

In connection with our audit of the financial statements, our responsibility is to read the other information
and, in doing so, consider whether the other infarmation is materially inconsistent with the financial
statements or our knowladge obtained in the audit or otherwise appears to be materially misstated. If
we identify such material inconsistencles or apparent material misstatements, we are required to
determine whether there is a malerial misstatement in the financial statements or a material
misstaterment of the ather information, If, based on the work we have performed, we conclude that there
is a material misstatement of this other information, we are required to report that fact.

We have nothing to report in this regard.

Matters on which we are required {o report by exception
We have nathing to report in respect of the following matters where the Co-operative and Community
Benefit Societies Act 2014 require us to report to you if, in our opinion:
« proper books of account have not been kept by the Associalion in accordance with the
requirements of the legislation;
» a satisfactory system of control over transactions has not been maintained by the Association
in accordance with the requirements of the legislation;
« the Statement of Comprehensive Income and Statement of Financial Positicn are not in
agraement with the books of account of the Association; or
s we have not received all the infarmation and explanations we require for our audit.

Responsibilities of the Board of Management

As explained more fully in the statement of Board of Management's responsibilities as set cut on page
5, the Board of Management is responsible for the preparation of the financial statements and for baing
satisfiad that they give true and fair view, and for such internal control as the Board of Management
determines is necessary to enable the preparation of the financial statements that are free from material
misstatement, whether due to fraud or emor.

In preparing the financial statements, the Board of Management is responsible for assessing the
Association's ability to continue as a going concemn |, disclosing, as applicable, matters related to going
concern and using the gaing concern basis of accounting unless the Board of Management either intend
to liguidats the Association or to cease operatians, or have no realistic alternative but to do so.

Auditor's responsibilities for the audit of the financial statements

Our objectives are to obiain reasonable assurance about whether the financial statements as a whole
are free from material misstatement, whether due to fraud o1 error, and to issue an auditor’s report that
includes our opinion. Raasonable assurance is a high level of assurance, but is not a guarantee that an
audit conducted in accordance with 1SAs {UK) will always detect a material misstalernent when it exists.
Misstatements can arise frem fraud or errer and are considered malerial If, individually or in lhe
aggregate, they could reasonably be expected to influence the economic decisions of users taken on
the basis of these financial slatements,

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design
procedures in line with our responsibilities, outlined above, to detect material misstatements in respect
of irregularities, including fraud. The extent to which our procedures are capable of detecting
irregularities, including fraud is detailed balow:



LOCHABER HOUSING ASSOCIATION LIMITED

INDEPENDENT AUDITORS' REPORT TO THE MEMBERS OF LOCHABER HOUSING
ASSOCIATION LIMITED FOR THE YEAR ENDED 31 MARCH 2024 (continued)

The extent to which the audit was considered capable of detecting irregularities including fraud
Our approach to identifying and assessing the risks of material misstatement in respecl of irregularities,
including fraud and non-compliance with laws and regulations, was as fallows:

« the engagemenl partner ensured that the engagsment team collectively had the apprapriate
competence, capabilities and skills to identify or recognise non-compliance with applicable laws
and regulations;

+ we gained an understanding of the legal and regulatory framework applicable to the Association
through discussions with management, and from our wider knowledge and experience of the
REL secteor; :

s we focused on specific laws and regulations which we considered may have a direct material
offact on the financial statemants or the operations of the Assaciation, including the Co-
operative and Community Benefit Socielies Act 2014 (and related regulations), the Housing
{Seotland) Act 2010 and other laws and regulations applicable to a registered social housing
provider in Scotland. We also congidered the ricks of non-compliance with the other
requirements imposed by the Scottish Housing Regulator and we considered the extent to
which non-compliance might have a material effect on the financial statements.

s we assessed the extent of complianice with the laws and regulaticns identified above through
making erguiries of management; and

= identificd laws and regulations were communicated within the audit team regularly and the team
remained alert to instances of non-compliance throughout the audit.

We assessed the susceptibility of the Assaciation's financial statements 1o material misstatement,
including obtaining an understanding of how fraud might occur, by:
« making enquiries of management as to where they considered there was susceplidility to fraud,
their knowledge of aclual, suspected and alleged fraud; and
+ considering the intemal controls in place to mitigate risks of fraud and non-compliance with
laws and regulations.

To address the risk of fraud through management bias and override of controls, we:
s performed analytical procedures to identify any unusual or unexpected relationships;
s tested journal entries to identify unusual fransactions;
» assessed whether judgements and assumptions made in determining the accounting astimates
set out in Note 1 were indicative of potential bias, and
+ investigated the rationale behind significant or unusual fransactions.

In response to the risk of irreqularities and non-compliance with laws and regulations, we designed
procedures which includad, but were not limited to:
« agreeing financial staterment disclosures to underiying supporling documentation;
s reviewing the minutes of meetings of those charged with governance;
= engquiring of management as to actual and potential litigation and claims;
= reviewing the Association's Assurance Statement and associated supporting information; and
= reviewing correspondence with the Scottish Housing Regulator.

10



LOCHABER HOUSING ASSOCIATION LIMITED

INDEPENDENT AUDITORS' REPORT TO THE MEMBERS OF LOCHABER HOUSING
ASSOCIATION LIMITED FOR THE YEAR ENDED 31 MARCH 2024 (continued)

The extent to which the audit was considered capable of detecting irregularities including fraud
{Contd.)

There are inherent limitations in our audit procedures described above. The more removed that laws
and regulations are from financial transactions, the less likely it is that we would become aware of non-
compliance. Auditing standards also limit the audit procedures required to identify non-compliance with
laws and regulations to enquiry of the Directors and other management and.the inspection of regulatory
and legal correspondance, if any.

\aterial misstatements that arise due to fraud can be harder lo detect than those that arise from ermror
as they may involve deliberate concealment or callusion.

A further description of our responsibilities for the audit of the financial statements is located on the
Financial Reporting Council's wabsite at: hitp://www frc.org.ukfauditorsresponsibilities. The description
forms part of our audit report.

Usze of our Raport
This report Is made solely to the Assccialion™s members as a body, in accordance with Part 7 of the Co-

operative and Community Benefit Societies Act 2014, Qur audit work has been undertaken so that we
might state lo the Association's members those matters we are required to state 1o them in an auditar's
report and for no other purpase. To the fullest extent permitted by law, we do not accept or assume
responsibility to anyone other than the Association and the Associaticn's members as a body, far our
audit work, for this report, or for the opinions we have formed.

ALEXANDER SLOAN LLP \
Statutory Auditors
GLASGOW )

DATE 26 June 2024 A|emnd3rﬂnan

WIrian e '-I":I:; Blzirmss Advisars

1"



LOCHABER HOUSING ASSOCIATION LIMITED

STATEMENT OF COMPREHENSIVE INCOME FOR THE YEAR ENDED 31 MARCH 2024

Notes 2024
£ E
Revenue 2 6,472 355
Ciperating costs 2 5,495,627
OPERATING SURPLUS oyg,728
Gain on sale of housing siock T 279 6ET
Dividend fram subsidiary 140,000
Interest recevable and other income - 207,315
Interest payable and similar charges 8 {B03,824)
Other Finance incoma/({charges) 1 (+,000)
(230,822)
SURPLUS FOR THE YEAR 745,906
Other comprehensive income
Actuarial gains/{loszes) on defined banefit
pensicon plan 24 {111,000}
TOTAL COMPREHEMNSIVE INCOME 634,306

The results relate wholly to continuing activities,

The notes on pages 16 to 35 form an integral parl of these financial statements.

215711
20000
£3.478

(556 0BE)

————

2023
£

5583754
4,601,667

882,087

{256,896)
725,191

(106,000)

618,191




LOCHABER HOUSING ASSOCIATION LIMITED

STATEMENT OF FINANCIAL POSITION AS AT 31 MARCH 2024

NOM-CURRENT ASSETS

Housing properlies - depraciated cost
Other tangible assets

Investments

CURRENT ASSETS
Receivables

Stock and work in progress
Investmenls

Cash and cash equivalents

CREDITORS: Amounts falling due within
one year

MET CURREMNT ASSETS

TOTAL ASSETS LESS CURRENT
LIABILITIES

CREDITORS: Amounts falling due alter
more than one vear

PENSIONS AND OTHER PROVISIONS
FOR LIABILITIES AND CHARGES
Scottish housing associaton pension
scheme

DEFERRED INCOME
Social housing grants
Cither grants

MET ASSETS

EQUITY

Share capital
Revenue reserves
Pansion resan/as

Motes

12
12
12

14
15
18
17

18

19

R

2024
£ E
54,512,500
810,998
10,000
55,433,307
872,785
3,515,236
2,602,514
6,980,545
(2,805,512)
4,185,023
58,618,540
(13,221,347)
{208,000}
(208,000)
(32,730,411}

(753,180)

(33,483,601)

12,705,592

42
12,813,550

(208,000

12,705,592

2023
£ £
54,483.061
897,454
10,000
55.364.515
775,152
643,585
3,400,000
1,802,825
5,621,562
(2,401,719
4,219,843
59,604,358
(14,024,566)
(93,000)
(93.000)
(32,687,430)
(728,675)

(33416 108)

12,070,686

42
12.163.644
(93.000)

12,070,686

The fnansial staements were apgroved by e Beard of Management and authonsed for issus and signed on their behalt on 26

June 2024,

Cammittea Member

Committee Member

The notes on pages 16 to 35 form an [nteqral part of these financial statemants.

13

Secretary




LOCHABER HOUSING ASSOCIATION LIMITED

STATEMENT OF CASH FLOWS FOR THE YEAR ENDED 31 MARCH 2024

Notes 2024 2023
£ £ £ E
Surplus for the Year 745,908 725,131
Adjustments for non-cash temes!
Depreclaton of tangible fixed assets 12 1,816,826 1,864,834
Amortisation of caplital grants % (1,125,538) (1,132,146)
Gain or dispnsal of tangibla fived assets (220,687) {215,711)
Mon-cash adjustments to pension provisione 4,000 31,000}
Shara capital written off 23 3) (2}
565,508 486,075
Interast receivable {207,315) (63,478)
Interest payable i 803,824 556,085
Operating cash flows before movements in
working capital 1,908,013 1,703,873
Change in properiies ceveloped for resale 616,303 {H82 172}
Change in debtors & Stock (7,301) {228,857)
Change in creditors 160,431 40,412
762,433 (TE7.617)
Net cash inflow from operating activities 2,677 445 836,256
Investing Activities
Acquisition and canstruction of oroperties i1,956,103) (1,854, 634)
Purchase of other fixed zssels (60,812) (26,253)
Social housing grant received 1,416,240 [(99.671)
Social housing grant repaid {44, 756) {21,7161)
Other grants received &0,5C0 439,200
Changes on short term deposits with banks (115,236) -
Proceeds on disposal of housing properfies 280,884 312,750
Froceeds on disposal of other tangible assets - 12,712
Net cash outflow from investing activities {419,423} (1,236,287
Financing Activitias
Interest received on cash and cash equivalants 207,315 63,478
Interest paid on loans (803824, {E£56,085)
Loan principal rapayments [861,828) (679, 486)
Share capital issued 23 3 5
Het cash outflow from financing activities ' {1,458,334) (1,172,088}
Increase/{decrease) in cash 74 789,639 (1,472 129}
Opening cash & cash equivalents 1,802,825 3,274,004
Closing cash & cash equivalents 2,602,514 1,802 825
Cash and cash equivalents as at 31 March
Cash 4 2602514 1,802,825
2,602,514 1,802,825

The nctes on pages 16 to 35 form an integral part of these financial staterments.



LOCHABER HOUSING ASSOCIATION LIMITED

STATEMENT OF CHANGES IN EQUITY AS AT 31 MARCH 2024

Scottish Housing

Association

Pension reserve

Balance as at 1 April 2022 a3
Izsue of Shares g
Cancellation of Shares (2
Cihar comprehensive income
Othar movaments

Surpus for the year

Balance as at 31 March 2023

Balance as at 1 April 2023
Issue of Shares _ 3
Cancellation of Shares 3
Cther comprehensive income -
Other movemants &
Surplus for the year -

Balance as at 31 March 2024 E

The noles on pages 16 10 35 form an integral part of these financial statemants.
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£

Revenue
Reserve

(18,000) 11,468,453 11,451,492
z n 5
i 5 {2
{105.000) . {106,000]
31.000 (31,000) 2
< 725,191 725191
(93,000) 12,163,644 12,070,686
(03.000)  12,163.644 12,070,686
% 2 3
- = (3}
{111,000} 4 (111,000}
{4,000} 4,000 !
. 745906 745,906
{208,000) 12,913,550 12,705,592




LOCHABER HOUSING ASSOCIATION LIMITED

FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 MARCH 2024
NOTES TO THE FINANCIAL STATEMENTS

1. PRINCIPAL ACCOUNTING POLICIES

Statement of Compliance and Basis of Accounting

These financial statements were prepared in accordance with Financial Reporting Standard 102 "The
Financial Reporting Standard applicable in the UK and Republic of Ireland” and the Statement of
Recommended Practice for socia! housing providers 2018, The Asscciation is a Public Benefit Entity in
terms of its compliance with Financial Reporting Standard 102, applicable for accounting perieds on or
after 1 January 2019. They comply with the Determination of Accounting Requirements 2024, A summary
of the principal accounting policies is set out below,

Revenue

Revenue comprises rental and service charge income receivable in the peried, income from shared
ownership first tranche sales, sales of propertes built for sale, other services provided, revenue grants
receivable and government grants releasad to income in the period.

The Association recognises rent receivable net of losses from vords, Service Charge Income (net of
voids) is recognised with expendture as it is incurred as this is considered to be the point when the
service has been performed and the revenue recognition criteria is met.

Government grants are released to income over the expected useful lite of the asset to which they relate.
Revanue grants are raceivable when the conditions for receipt of the agreed grant funding have been
rmed,

Retirement Benefits

The Association previously participated in the Scoftish Housing Association Pension Scheme (SHAPS) a
multi-employer defined benefit scheme where retirement benefits to employees of the Association are
funded by the contributions from all paricipating employers and employees in the Scheme. Payments are
made in accordance with petiodic calculations by consulting Actuaries and are based on pansion costs
applicable across the various participating organisations taken as a whaole, The Association accounts for
thiz scheme as a defined benefit pension schame in accordance with FRS 102, The Assoclation moved to
the SHAPS defined contribution scheme on leaving the defined benefit scheme. Contributions to definec
contribution plans are recognised as an employee benefit expense when they are due.

Geing Concern

On the basis that the Board of Management has a reasonatle expectation that the Association has
adequate resources to centinue in operational existence for the foreseeable future, the Association has
adopted the going concemn basis of accounting in preparing these financial statements.
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LOCHABER HOUSING ASSOCIATION LIMITED

FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 MARCH 2024
NOTES TO THE FINANCIAL STATEMENTS [continued)

1. PRINCIPAL ACCOLINTING POLICIES [conlinued.)
Housing Properties

Housing properties are held for the provision of social housing. Housing proparlies are stated at cost less
acoumulated depreciation and impairment losses. Cost includes acquisition of land and buildings and
development cost. The Association depreciates housing properties over the useful lite of sach major

somponent, Housing under censtruction and land are not depreciated.

Component
Structure

Roof

Render
Heating

Hat Water Cylinder
External Doors
‘Windows
Bathrooms
Kitchen

Solar Panels

Depreciation and Impairment of Other Tangible Assets

Useful Econormic Life
Cwver 50 years
Owar 50 years
Cwer 40 years
Cver 20 years
Over 10 years
Over 25 years
Ower 25 years
Owver 25 years
Qver 15 years
Over 20 years

Non-current assets are stated at cost less accumulated depreciation. Depreciation Is charged over lhe

sxpected sconomic useful lives of the assets at the following annual rates:

Azset Category

Difice Premises
Furniture & Equipment
Commercial Property

Depreciation Rate

2% straight line

20% reducing balance
2% straight line

The carrying values of non-current assets are reviewed for impairment at the end of each reporting

period,
Soclal Housing Grants and Other Capital Grants

Social housing grants and other capital grants are accounted for using the Accrual Method as outlined in
Section 24 of Financlal Reporting Standard 102. Grants are treated as deferred income and recognised
in income on a2 systematic basis over the expected useful life of the property and assets to which they

ralate.

Social housing grant attributed to individual components is written off to the statement of comprehensive

heome when these companents are replaced.

Although social housing grant is treated as a grant for accounting purposes, it may nevertheless become
repayahle in cartain cireumstances, such as the dispesal of certain assets. The amount repayable would

be restricted to the net proceeds of sale.
Sales Of Housing Properties

First tranche shared ownership disposals are credited to tumover on complation. The cost of
construction of these sales is faken to operating cost. In accordance with the statement of recommended
practice, disposals of subsecuent tranches are treated as non-current asset disposals with the gain or

loss on disposal shown in the statement of comprehensive income.

Disposals under shared equity schemes are accounted for in the stalement of comprehensive incoma.
The remaining eguity in the property is treated as & non-current asset investment, which is mialched with

the grant received,
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LOCHABER HOUSING ASSOCIATION LIMITED

FINANCIAL STATEMEMNTS FOR THE YEAR ENDED 31 MARCH 2024
NOTES TO THE FINANCIAL STATEMENTS (Continued)

1. PRINCIPAL ACCOUNTING POLICIES (continued.)

Taxation
The Associstion is a Scottish Charity and is not liable to taxation on ite charitable activities.

Leases
Costs in respect of operating leases are charged to the Statement of Comprehensive Income on a
straight line basis over the lease term. Assets held under finance leases and hire purchase confracts are

capitalisad in the Statement of Financlal Positdon anc are depreciated over their uselul lives or the term of
the lease whichever is shorter.

Works to Existing Properties

The Asscciation capitalises major repairs expenditure where these works result in an enhancement of
economic benefits by increasing the net rental stream over the life of the property, a material reduction in
future maintenance costs, or a significant extension of the life of the properly.

Capitalisation Of Development Overheads

Directly attributable development administration costs relaling to cngeoing developmenl activities are
capitalised.

Bormrowing Costs

Interest incurred on financing a developrment is capitalised up to the date of practical completion of the
schame, All other borrowing costs are expensed to the statement of comprehensive income using the
effective interest rate method.

Property Development Cost

The proportion of the development cost of shared ownership properties expected to be disposed of 85 a
first trarche sale is held in current assets until it is disposed of. The remaining part of the development
cost is treated as a non-current asset. Surpluses made on the disposal of first tranche sales are faken to
the Staterment of Comprehensive Income.

Property developments that are intended for resale are includad in current assels until disposal.

VAT

The Association is VAT registered but the substantial proporfion of its income is exempl for VAT
puUrposes. As a result most of the WAT paid is not recoverad and therefore expenditure is shown inclusive
of VAT,

Basis of Consolidation

The Association has oblained exemption from the Financial Conduct Authority from producing
Consolidated Financial Staterments as provided by Section 14({2A) of the Friendly and Industrial and
Provident Societies Act 1968 The financial statements for Lochaber Housing Association Limited present
information about it &5 an individual undertaking and not about the group,

Financial Instruments - Basic
The Association classes all of its loans as basic financial instruments Including agreements with break
clauses. The Association recognises basic financal insruments in accordance with Section 11 of

Financial Reporting Standard 102,

The Associalion's debt instruments are measured at emortised cost using the affactive interest rate
method.
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LOCHABER HOUSING ASSOCIATION LIMITED

FINAMCIAL STATEMEMNTS FOR THE YEAR ENDED 31 MARCH 2024
NOTES TO THE FINANCIAL STATEMENTS {continued)

1.

PRINCIPAL ACCOUNTING POLICIES (continued.)

Key Judgements and estimates made in the application of Accounting Policies

The preparation of financial statements requires the use of certain accounting judgements and accounting
estimates. It also requires the Association to exercise judgement in applying the accounting palicies. The
areas requiring a higher degree of judgement, or complexity, and areas where assumnptions or estimates
are most signficant to the financial statements are disclosed below.

Key Judgements

a) Categorisation of Housing Properiies

In the judgement of the Board of Management the entirety of the Association's housing stock is held for
social benefit and is therefore classified as Property, Plant and Equipment in accordance with FRS 102.

&) Identification of cash generating units
The Board of Management considars its cash-generating units to be the schemes in which it manages Its
housing property for asset maragement purposes.

&) Firancial instrument break clauses
The Board of Management has considered the break clauses attached to the financial instruments that if

has in place for its loan funding. In their judgement these break clauses do not cause the financial
instrument to be classified as a complex financial instrument and therefore they mest the definition of a
basic financial instrument.

d) Pensfon Liahifity

The Association paricipated in a defined benefit pension schemsa arrangament with the Scottish Housing
Association Pension Scheme. The fund is sdministered by the Pensions Trust. The Pension Trust have
developed a method of calculating each member's share of the assets and liabilities of the scheme. The
Association has decided that this method is appropriate and provides a reasonable estimate of the
pension assets and liabilities of the Association and has therefore adopted this valuation method.
Judgements relating to the benefits issue are included in Note 32

Estimation Uncertainty

a) Rant Arrears - Bad Debt Provision
The Assaciation assesses the recoverability of rent arrears through a detailed assessment process which

considers tenant payment history, arrangements in place and court action.

&) Life Cyecle of Componenls

The Assaciation estimates the useful lives of major components of its housing property with reference to
survays carried out by external qualified surveyors,

c) Useful life of properties, plant and equipment

The Association assesses the useful life of its properties, plant and equipment and estimates the annual
charge to ba depraciated based on this assessment. :

d} Casts of shared ownership

The Assaciation allocates costs to shared ownership properties on a percantage basis split across the
number of properties the Association owns.

e) Defined pension Nabilify

In determining the value of the Association's share of defined beneflt pension scheme assets and
obligations, the valuation prepared by the Scheme actuary includes estimates of life expectancy, salary
growth, inflation and the discount rate on corporate bonds.

fl Allacation of share of assels and liabilities for mulll employer schemes
Judgements in respect of the assets and liabilities to be recognised are based upon source information

pravided by administrators of the multl employer pension schemes and astimations perfcrmead by the
Pensions |rust. ;
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LOCHABER HOUSING ASSOCIATION LIMITED

FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 MARCH 2024
NOTES TO THE FINANCIAL STATEMENTS (continued)

2. PARTICULARS OF TURNOVER, OPERATING COSTS AND OPERATING SURPLUS OR DEFICIT

Operating Operating
Operating surplus / Operating  surplus !
Meotes  Turnewver coste {deficit) TurnoWer cosis {daficit)
2024 2024 204 2023 2023 2023
£ H £ E g’ £
Affordablz letting sctivilias k] E402 72 4 385 638 11070358 5425419 4 448, 738 976,613
Othar Activitias 4 o7o.Ea4 1,109,941 {130.307) 16E 342 152 860 5474
Total 6,472,355 5,495,427 976728 5,583,764 4,601,667 9E2,08T
3. PARTICULARS OF TURNOVER, OPERATING COSTS AND OPERATING SURFLUS OR DEFICIT
FROM AFFORDAEBLE LETTING ACTIVITIES
General
Nesds  Supported Shared 2024 2023
Housing Housing Ownership Total Total
£ £ £ £ £
Revenue from Lettings
Rent receivable net of service charges 3,996,904 - 123,730 4122724 3 TEGES5D
Service charges receivakle 171,555 - 3448 175,001 142,611
Grogs Income from rent and service charges 4,170,540 - 127176 4207725 34928 267
Less: Rent losses from woide 12,566 - - 12 566 & 197
Inzome from rents and service charges 4,157,863 - 127,106 4,265,158 353235064
Grants released rom defemed income 1,058,501 - 29,993 1,068 484 1703489
Rewenuc grants from Scotlish Ministers 26,045 = . 26,045 76280
Granta released 0z, 023 % . a3 023 A725TR
Total tumover from affordable lelting activities 5,335, 652 . 157,169 5402 721 A425411
Expenditure on affordable letting activities
Management and nraintenance sdministration costs 1,289,330 - 35,374 1,324,713 1,254 154
Service costs B0, 168 - 3,446 163,614 132 520
Flanned and cyclical maintenznes, inducing major repsirs 417 562 - . 417,562 L4868
Reaciive maintenance costs EY7.235 - - RiT, 235 B20,209
Bad Debts - rents and sarvice charges 27,103 = . &7 103 12,357
Depreciation of afordable let properties 1,845,817 - 31.642 1875458  7HETZ6)
Operating costs of affordable letting activities 4318, 234 - 70462  40BE588E 4448708
Operating surplus on affordable letting activities 1,020,328 - 86,707 1,107,035 878,613
202E 876,352 - 1 261
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LOCHABER HOUSING ASSOCIATION LIMITED

FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 MARCH 2024
NOTES TO THE FINANCIAL STATEMENTS (continued)

5. OFFICERS' EMOLUMENTS

2024 2023
E e

The Officers are defined in the Co-operative and Community Benefit Societies Act
2014 a= the memkers of the Board of Management, managers and employeee of
the Association.
Aggregate emoluments payable to Officers with emoluments greater than £60,000
(excluding pension contributions) 61,667 e 729
Pension contributions made on behalf on Officers with emoluments greater than
£60,000 ; 32,764 155653 .
Emoluments payable to Chief Executive (excluding pension contributions) 61,667 F2. 728
Pension coniributions paid on behalf of the Chisf Executive 32,764 15 853
Total emaluments payable o the Chief Fxecutive 94,431 58,282
Total emoluments paid to key management personnel 277,351 258358

The number of Officers, including the highest paid Officer, who received emoluments, including pensian
confributions, over £60,000 was in the following ranges:-

Number Humber

£60,001 to £70,000 5 5
£70,001 to £80,000 B i
£30,001 to £90,000 - 1
£80,001 to £100,000 P ]

6. EMPLOYEE INFORMATION

2024 2023
No. Na.
Average monthly number of full time equivalent persons emoloyed during the year 21 22
Average total number of emplayees employed during the vear 22 22
Staff costs were: g £
Wages and salaries 17,215 7re 141
Mational insurance cosls 78,019 20903
Penslon costs 114,709 71,293

907,243 924,337
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LOCHABER HOUSING ASSOCIATION LIMITED

FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 MARCH 2024
NOTES TO THE FINANCIAL STATEMENTS {continuad)

7. GAIN ON SALE OF HOUSING STOCK

2024 2022

£ E
Sales proceeds 280,885 313,750
Cost of sales 51,198 28039
229,687 215711

Gain on sale of housing stock

8. INTEREST PAYABLE AND SIMILAR CHARGES

2024 2023

£ E
On bank loans and overdrafts 803,824 556,085

g, SURPLUS FOR THE YEAR

2024 2023

Surplus For The Year is stated after charging/{crediting): £ E
Depreciation - non-current assets 1,8385167 1,864,934
{Leoss) on component disposals 0,102 35,092
Auditors' remuneration - audit services 15,000 13,545
Operating lease rentals - olher 8,225 -
(229,466) (215,711}

Gain on sale of other non-current 2ssels

10. CORPORATION TAX

The Association is a Registered Scottish Charity and is not liable to United Kingdem Carporation Tax an its

charitable activities.
11. OTHER FINANCE INCOME / (CHARGES)
2024 2023
£ £

Met interest on pension obligations {4.000) -



LOCHABER HOUSING ASSOCIATION LIMITED

FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 MARCH 2024
NOTES TO THE FINANCIAL STATEMENTS (continued)

12. NON-CUREENT ASSETS

{a) Housing Housing Housing
Properties PFroperties Properties Shared
Held In course of Ownership Leased
for Letting Construction Completed Property
£ £ £
COST
Al April 2023 74,527,080 1,427,509 1,376,082 112,781 77,943,502
Additions 860,465 1,095,628 - - 1,956,103
Disposals {192,695) - (101,03%) - {253,734)
Transfers 85,019 {95,019) sk - -
At 31 March 2024 7E,320 869 2,428,218 1,775,043 112,781 79,645 921
DEPRECIATION
At April 2023 22,489,608 - 863,806 107,077 23,460,491
Charge for Year 1811123 = 51,642 2,531 1,845,356
Transfers - - - - -
Cisposals {122, 503) - {49,842) - {172,435}
At 31 March 2024 24,178,138 - 845,608 109,668 25133412
NET BOOK VALUE
At 31 March 2024 51,151,731 2,428,218 929 437 3123 £4 512 509
&t 31 March 2023 52,037,472 1,427,530 1,012,276 5714 54,483,061
2024 2023
Component Compansnt

Expenditure on Existing Properties  replacement improverment  replacement Improverment
Amounts capitalised 860,465 - 1,192,251 -
Amounts charged to the statement of

171,177 - 236,281

comprehensive income =

All land and housing propertiss ans haritabla,

Additions to housing properiies include capitalised development adminisiration costs of ENil (2023-ENMil).

The Association's lenders have standard securities over hausing property with a carry value of £26,151.976
(2023 - £23,338,773).

The depreciation charge on housing properties as shown above differs from thal per MNete 3 due to
accelerated depreciztion on component replacements.

24



LOCHABER HOUSING ASSOCIATION LIMITED

FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 MARCH 2024
NOTES TO THE FINANCIAL STATEMENTS (continued)

12. NON CURRENT ASSETS (continued)

Office Furniture Commercial

(b) Other tangible assets Premises & Equipment Property Taotal
£ E £ £
COST
At 1 Aprll 2023 388,681 214,834 516,462 1,120,077
Additions - 33 424 27488 60,312
Eliminatad on disposals 2 {2,245} - (2.245)
Al 31 March 2024 388,681 246,113 543,950 1178744
DEPRECIATION
At 1 April 2023 14,991 131,618 &1.814 228,623
Charge for year 7.774 21,168 10,879 ~ 39,811
Eliminated on disposals - (658} - (688)
At 31 March 2024 22,765 152,288 92 693 267,746
NET BOOK VALUE
At 31 March 2024 365,016 83,825 451,257 | 910,598
At 31 March 2023 373,680 83,118 434 648 891,454
13. FIXED ASSET INVESTMENTS
: 2024 2023
£ £
Subsidiary undertakings 10,000 14,000

Subsidlary Underiakings
Lochaber Housing Association Limited has the following wholly owned subsidiary undertakings. The
registered office of the subsidianies is 101 High Streed, Fort William, Inverness-shire.

2024 2023
Profif / Surplus /
Reserves (Loss) Reserves {Deficit)
E £ 3 £
Lochaber Housing Association Property
Senvices 144,120 11,690 277,420 137, 6718
Lechaber Care and Repair 58,402 1,026 57,377 {1.249)

During the year, Lochaber Housing Association purchased repairs sarvices from Lochabar Property Servicas CIC
(LHAPS) amounting 1o £1,935,603 (2023: £1,801,871). Additionally, Lochaber Housing Association defrayed and
recharged costs of £1,298,731 (2023: £657 357) to LHAPS and received rant frem LHAPS amounting te £30,800
(2023: £28,000). LHAPS also paid an administration fee of £33 332 (2023 £31.744). The amounl due from
LHAPS at the vear end was £122,433 (2023: £264,125).

During the year the Assodiation was recharged salares and expenses from Lochaber Care & Repair (LCR)
smounting to £33,012 [2023: £32 062). The Association paid a grant towsrds nunning costs of (LCR) of £25,000
(2023 £35000). In addiion, a significant amount of LOR's expenditurs is ineurred by the Assoclation and
subsequently reimbursed. Expenditure recharged to LCR during the year amounted 1o £308,888 (2023
£265 444). LCR leases workshop premises from the Association on a commarcial basis and the rent charged for
the year was £26400 (2023: £24.000). As al 3 March 2024 _CR owed F£47.072 (2023 £59,653) to the

Association.
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LOCHABER HOUSING ASSOCIATION LIMITED

FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 MARCH 2024
NOTES TO THE FINANCIAL STATEMENTS (continued)

14. RECEIVAELES

2024 2023

£ E
Gross arrears of rent & service charges 116,208 126,718
Less' Provision for doubtful debts (83.389) {78,330
Met arrears of rent and service cherges 32,808 47,388
Social housing grant receivable 168,290 105,230
Other receivables 502,192 288,756

168,504 323778
872,795 775,152

Amounts dus from group undertakings

15. STOCK AND WORK IN PROGRESS

2024 2023
E £
Properties for sale - 643,585
16. CURRENT ASSET INVESTMENTS
2024 2023
£ £
Shart term deposits 3,515,236 3,400,000

17. CASH AND CASH EQUIVALENTS
2024 2023

£ £

Cash at bank and in hand 2602514 1,602 825

18. PAYABELES: AMOUNTS FALLING DUE WITHIN ONE YEAR

2024 2023

£ £
Bank loans G2 22T 620,836
Trade payables 178,713 12,601
Rent received in advance 128,883 118,298
Sodial housing grant in advance 1,213,514 971,543
Other taxation and social secunty 22,514 26,229
Cther payables 39,435 36,555
Accruals and deferred income © 680,225 674,657

2,805,512 2,407,719
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LOCHABER HOUSING ASSOCIATION LIMITED

FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 MARCH 2024
NOTES TO THE FINANCIAL STATEMENTS ({continued)

[

19. PAYABLES: AMOUNTS FALLING DUE AFTER MORE THAN ONE YEAR

2024 2023
£ £
Bank loans 13,221,347 14,024 566
2024 2023
£ £
Bank Loans
Amounts due within ane year 5g2,227 620,836
Amounts due in one year or more but less than two years 584,215 635,813
Amounts due in two years or more but less than five years 3,897,841 4,015,084
Amounts due in more than five years 8,738,231 9,373 667

13,783,574 14,645,400

The Assosiaticn has a number of bank loans the principal terms of which are as follows:

Number of Effective

Properfies Interesf Maturity Variable or

Lender Secured Rate (Year] Fixed

Royal Bank of Scaotland 276 5.7% 2036 Variable
Royal Bank of Scotlang - 5.7% 2033 Variable
Roval Bank of Scotlana - 5.0% 2040 Fixed

Royal Bank of Scotlanag - T.2% 2042 Variable
Mationwide 105 5.7% 2033 Variable
Allia - 2.5% 2026 Fixed

CAF Bank 31 T T0% 2040 Varlable
Unity Bank ED B.2% 2045 Variable

All the Association's bank borrowings are repayable on & menthly basis with the principal being
amortsed over the term of the loans.



LOCHABER HOUSING ASSOCIATION LIMITED

FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 MARCH 2024
NOTES TO THE FINANCIAL STATEMENTS {continued)

21. RETIREMENT BENEFIT OBLIGATIONS

Scotlish Housing Assoclation Pension Scheme

Lachaber Housing Association Limited participated in the Scottish Housing Association Pension Scheme (the
Scheme), a multi-employer scheme which provides benefils to some 150 non-associated employers. The
Scheme is a defined benefit scheme in the UK.

The Association moved to a defined contribution scheme in 1 June 2016 but has a net liability for the past
service deficit in the defined benofit scheme.

The scheme is subject ta the funding legislation outlined in the Pensions Act 2004 which came into force on
30 December 2005. This, together with documents issued by the Pensions Regulator and Tachnical Actuarial
Standards issusd by the Financial Reporting Council, set out the framework for funding defined benefit
occupational pensions schemes in the UK,

The last valuation of the Scheme was performed as a! 30 September 20271 by a professionally qualified

actuary using the Projected Unit Credit method. The market value of the Scheme’s assets at the valuation
date was £'1,175m. The valuation revealed a shortfall of assets compared with the value of liabiities of £27m

{equivalent {0 a past service funding level of 8%,

The Schems operates on a ‘last man standing' basis, meaning that in the event of an employer witharawing
from the Scheme and being unable to pay its share of the debt on withdrawal, then the liability of the
withdrawing employer is reapportioned amongst the remaining employers, Therefore in certain circumstances
lhe Associalion may become liable for the obligations of a third party.

FPresent values of defined beneflt obligation, fair value of
assets and defined benefit asset / {liability)

024 2023
E E
Fair value of plan assets 1,435,000 1,456,000
Present value of defined benefit obligation 1,643,000 1,649,000
Surplus / {defisit) in plan {208,000) (93,000)
Unrecognised surplus = -
Defined benefit asset / (liability} to be recognised {208,000) (93,000}
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NOTES TO THE FINANCIAL STATEMENTS {continued)

21. RETIREMENT BENEFIT OBLIGATIONS {continued)

Scottish Housing Association Pension Scheme (continued.)

Reconciliation of opening and closing balances of the defined benefit

obligation

2024 2023

£ E

Definad benefit obligation at the start of period 1548000 2,264,000
Expenses 2,000 2,000
Interest expense 75,000 62,000
Actuarial losses (gains) due to scheme experience 52,000 (161,000}
Actuarial losses (gains) due to changes in demographic assumptions (9,000} {33,000)
Actusrial losses (gains) due to changes In financial assumptions 7,000 (536,000}
Benefits paid and expenses {33,000] {49,000)
Defined benefit obligation at the end of period. 1,643,000 1,548.000
Reconciliation of opening and closing balances of the fair value of
plan assets

2024 2023

£ E

Fair value of plan assets at start of pariod 1,486,000 2,246,000
Interest income 71,000 62,000
Experience on plan assets (excluding amounts included ininterest income) -
gain (loss) (61,0000  (B36,000)
Contributions by the employer 2,000 33,000
Benefits paid and axpenses (33,000 {49,000)
Fair value of plan assets at the end of period 1435000  1,4356000

The actual return on the plan assets (including any changes in share of assels) over the period ended
31 March 2024 was £10,000
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FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 MARCH 2024
NOTES TO THE FINANCIAL STATEMENTS (continued)

21. RETIREMENT BENEFIT OBLIGATIONS {continucd)

Scottish Housing Association Pension Scheme (continued.)

Definad benefit costs recognised in the statement of comprehensive
income

2024 2023
; E £
Expenses 2,000 2,000
Met intarest expense 4,000 -
Defined benefit costs recognised in slatement of comprehensive income 6,000 2,000
Defined benefit costs recognised in the other comprehensive incoma
2024 2023
£ £
Experience on plan assets (excluding amounts included in interest income) -
gain /{loss) {61,000} (836,000}
Experience gains and losses arising on plan liabilifies - gain /{loss) (52,000} 181,000
Effects of changes in the demographic assumptions underlying the present
value of the defined benefit obligations - gain floss) 9,000 33,000
Effacts of changes in the financial assumptions underlying the present value of
the defined benefit abligations - gain / {loss) {7.000) 536,000
Tolal actuarial gains and losses (before restriction due to some of the surplus
nat baing recognisable) - gain / (loss) {111,000} (106,000}
Total amount recognisac in other comprehensive income - gain (l0ss) {111,000} (106,000),
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LOCHABER HOUSING ASSOCIATION LIMITED

FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 MARCH 2024
NOTES TO THE FINANCIAL STATEMENTS (continued)

21. RETIREMENT BENEFIT OBLIGATIONS [continued)

Seottish Housing Association Pension Scheme (continued.)
Assels

2024 2023 2022
£ £ £

Absoluie Return &4,000 20,000 103,000
Altermative Risk Premia 52,000 8.000 93,000
Cash 37.000 6.000 &,000
Corporate Bond Fund - 2.000 142,000
Credit Relative Value 51,000 56,000 72,000
Currency Hedging {1,000} 3.000 (8,000)
Distressed Opportunities 53,000 45 000 81,000
Emerging Markets Debt 25,000 11.000 84,000
Global Equity 165,000 38.000 444,000
High Yield - 7.000 22,000
Infrastruciure 137,000 157.000 140,000
Insurance-Linked Securities 9,000 41,000 47.000
Liabilty Driven Irivestment 519,000 617.000 543,000
Liguid Credit = - 14,000
Long Lease Property 11,000 49,000 65,000
Met Current Assets 2,000 3.000 7,000
Opportunistic Credit - - 8.000
Opportunistic llliguid Credit 57,000 fi4 000 74,000
Owver 15 Year Gilts 88,000 - 1,000
Private Deabl 1,000 65,000 57,000
Property 61,000 61,000 58,000
Risk Sharing 85,000 106,000 73,000
Secured Income 48 000 497 000 120,000
Total asseals 1,435,000 7,456.000 2246000

—_—— =

None of the fair values of the assets shown above include any direct investment in the Assoclation’s
own financial instrumenits or any property occupied hy, or cther assets used by the Association.

Kay Assumptions

2024 2023 2022

Discount Rate 4 9% 4,9% 2.8%

Inflation (RF1) 3.2% 3.2% 36%

Inflation (CPI1) 2.8% 2.7% 3.2%

Salary Growth 3.8% 3.7% 4.2%
T9% of T3% of 75% of

maximum s TExirmLe
Allowance for commutation of pension for cash at retirement  allowance allowance allowance

The mortality assumptions adopted at 31 March 2024 imply the fallowing life expectancies:
Life expectancy at age 65 years

: (years)
Male retidng In 2024 ' 202
Female retiring ‘n 2024 22.7
Male retiiing in 2044 214
Fermale retiring in 2044 241
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Social Other

Heousing Housing
Grants Grants
£ £

Capital grants received

AL April 2023 49 374,986 820,507 &0,195,503

Additions in the year 1,177,329 60,500 1,237,829

Eliminated on disposal {196,724} - (196.724)
At 31 March 2024 50,355,601 881,007 51,236,608
Amortisation

At 1 April 2023 16,687 566 841,831 16,779,397

Amaortisation in year 1,089,552 35,966 1,125,538

Eliminated on disposal {151,928) - {151,928}
At 31 March 2024 17 8251890 127.817 17,753,007

Nat book value

At 31 March 2024 3273041 753,180 33,483,601

At 31 March 2023 32 BET 430 728,676 33,416,106

This is expected to be releasad to the Statement of Comprehansive Income in the following years:

2024 2023

£ £
Amounis due within one year , 1,125,538 1,092,882
Amoun’s due in more than one year I2.35H063 232323124

33483601 33,416,106

23. SHARE CAPITAL

Shares of £1 each, issued and fully paid 2024 2023
£
At 1 April 42 39
Izsued in year k= 5
Cancelled in year () (2)
At 31 Mareh 43 42

Each member of the Association halds one share of £1 in the Assaclation. These shares carry no rights
to dividend or distibutions on a winding up. When a shareholder ceases to be a member, that person's
share is cancelled and the amount paid thereon bocomes the property of the Association. Each
member has a right to vote at members' mesatings,
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T e S O . A e e T S R R

Reconciliation of nat cash flow ta

movernent in net debt : 2024 2023
£ £ £ £
Incrasse / (decrease) in cash 789,689 (1.472,128)
Change in liguid resources 115,236 -
Cashflow from change In net debt BG1,828 679,486
hWovemenl in nel debt during the year 1,776,753 {782,643}
Net debt at 1 April (9,442 5T7) (8,649,934)
Met debt at 31 March (7,665,824} {S,4d2 577)
Af Other At
Analysis of changes in net debt 01 April 2023 Cashflows Changes 31 March 2024
£ £ £ £
Cash and cash equivalents 1,802 825 799 689 - 2602 514
1,802 825 F99 689 - 2,602,514
Liquid resources 3,400,000 115,236 - 3,515,236
Debt; Cue wilhin one yaar (620,836 861 828 (803,218) (562,227
Due after more than one year 14,024,566) - 803,219 13,221,347
Met debt (6,442 577) 1,776,753 - (7,665,824)
25. CAPITAL COMMITMENTS
2024 2023
£ £

Capital Expenditure that has been contracled for but has not been
pravided for in the financial statements 5,573,802 1,059,945

The ahove commitments will be financed by a mixture of public grant private finance and the
Association's own reSOUrces.

26. COMMITMENTS UNDER OPERATING LEASES

2024 2023
£ E
At the year end, the total minimum lease payments uncer non-cancellable operating i
leases were as lollows:
Other
Expiring in the next year 7437 8,225
Expiring later than one year and nol later than five years 16,620 2rz2n
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FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 MARCH 2024
NOTES TO THE FINANCIAL STATEMENTS (continued)

27. DETAILS OF ASSOCIATION

The Assaciation is a Registered Society registered with the Financial Conduct Authority and is domiciled
in Scotland.

The Assoclation's principal place of business is 101 High Street, Fort William, Invemess-shire, PH33

The Association is a Registered Social Landlord and Scottish Charity that owns and manages social
housing property in Lochaber,

28. BOARD OF MANAGEMENT MEMBER EMOLUMENTS

Board of Management members received £1,241 (2023 - £1,118] in the year by way of reimbursement of
expenses, No remuneration is paid o Board of Management members in respect of their duties to the

Association.
29. HOUSING STOCK
The number of units of accommaodation in management 2024 2023
at the year end was:- No. No.
General needs 727 727
Shared ownership 40 44

787 771

20. RELATED PARTY TRANSACTIONS

Members of the Board of Management are related parties of the Association as defined by Financial
Reporting Standard 102,

Any transactions between the Association and any entity with which a Board of Management member has
a connection with is made at arm's length and is under normal commercial terms.

Tran=zactions with Board of Management members (and their close family) were as follows:

2024 2023
E £

Rent received from tenants on the Board of Management and their close
family mambars 11,530 5,285
Members of the Board of Management who are tenants 2 1
Members of the Board of Management who are local councillors 1 1

Several members of the housing associalions Management Committee are also members a local
enterprise called the Highland Small Communities Housing Trust, This partnership pravides housing
davelopmant services and the charge to the Association is £48,000 (2023 - £48 239).

One member of the Board of Maragement is also a director of ALlenergy. During the year ALlenergy
were facilitating the disbursement of grant iszues to Lochaber Housing Association to help gualifying
tenants with fuel costs ete. During the vear a total of £46,647 (2023 £nil) was transferred to ALlenegy.
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FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 MARCH 2024
NOTES TO THE FINANCIAL STATEMENTS (continued)

31. CONTINGENT LIABILITY

We have been notified by the Trustee of the Scheme that it has performed a review of the changes made
to the Scheme's benefits over the years and the result is that there Is uncertainty surreunding some of
these changes. The Trustee has been acvised to seek clarification from the Court on these items. This
process is ongoing and the matter is unlikely lo be resolved before the end of 2025 at the earliest. It is
recognised that this could patentially impact the value of Scheme ['abilties, but until Court directions are
reccived, it is not possible to calculate the impact of this issue, particularly on an individual employer
basis, with any accuracy at this time, No adjustment has been made in these financial statements in

respect of this potendial issue.







