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National Overview 2023/24

e Tenant satisfaction across the sector continues to be a mixed picture — some improvements in
the RSL average, but LA average continues to reduce. For those with a new survey more than half
still seeing some reduction in overall satisfaction this year.

e Another challenging year with regard to costs, labour and materials — but improvements for
both LA's and RSL’s in SHQS compliance.

e Qur voluntary EESSH Return data shows an upward trend in compliance for both LA’s and
RSL’s.

e Both RSLs and LA’s seeing reduction in average emergency repairs timescales, but for non-
emergency repairs both LA's and RSL's seeing an increase - LA's seeing a slightly steeper rise.

e Continuing downward trend for the sector as a whole with regard to repairs satisfaction — but
not uniform across landlords — some seeing improvement.
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National Overview 2023/24

e Gas safety fails not yet back at pre-pandemic levels but most landlords now reporting zero gas safety
fails.

e Tenancy sustainment has remained at a similar level to previous years for the sector as a whole, but
divergence between LA's and RSL's - RSL performance improving including lets for homeless
households.

® Rent increases across the sector - [ocal authority rents seeing the biggest change from previous years.
RSL rent increases remain on average higher but the gap has narrowed.

e Rent collected as a percentage of rent due — improving for LA's and RSL's — LA’s now in line with pre-
pandemic performance, but best performers tend to be RSL's.

e Following years of increases for LA's, current arrears have begun to improve on average — but still
significant gap between LA and RSL performance in this area.

e Former tenant arrears continuing to climb for LA's.

e Relet times continue to increase on average for LA's while reducing for RSL's, but clearly still an issue
for both LA's and RSL's.
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Peer Group

Comparator Organisations

Albyn Housing Society

Cairn Housing Association
Hebridean Housing Partnership
Hjaltland Housing Association
Lochaber Housing Association
Lochalsh & Skye Housing Association
Orkney Housing Association

The Highland Council

West Highland Housing Association
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Tenant Satisfaction
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Satisfaction Survey Method ’ r'SHN

Survey Date: Number of tenants surveyed: Survey Method:

November 2021 290 Face-to-face
Telephone
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Quality of Home (All Tenants)
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Housing Quality & Maintenance
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Lochaber Housing Association
All RSLs 1,013

Albyn Hebridean Hjaltland Lochaber  Lochalsh & Orkney The West Cairn
Heusing Housing Housing Housing Skye Housing Highland Highland Housing
Society Partnership  Association  Association Housing  Association Council Housing Association

Association Association
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111 Gas safety regulations not met

Gas Safety ~SHN
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Access to Housing
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Access to Housing

Housing Lists & Lets

C2.1 The number of lets to existing tenants

C2.2 The number of lets to housing list applicants
C2.3 The number of mutual exchanges

C2.4 The number of lets from other sources

C2.5 The number of lets to homeless applicants
C2.6 Other nominations from local authorities
C3.1 General needs lets

C3.2 Supported housing lets

24

17

43
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117 Percentage lettable
Tu rnover self-contained houses that became [JSHN

vaca I"It in year Saztianes Heainleg Manank

® Lochaber Housing Association @ All RSLs ® SHN Average
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Organisation Name 21/22 (22/23 |23/24
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Lochaber Housing Association
0 All RSLs

Lochalsh & Albyn Lochaber West The Orkney Hjaltland Hebridean Cairn
Skye Housing Housing Highland Highland Housing Housing Housing Housing
Housing Society Association Housing Council Association  Association  Partnership  Association

Association Association
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114 Percentage tenancy offers
Offers Refused retused ~SHN

Seztands Heainleg Meba vk

® Lochaber Housing Association @ All RSLs ® SHN Average
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5 - l Lochaber Housing Association 32.22 142.86 | 25.00
0 . All RSLs 25.26 |22.95 | 23.61
Orkney Hjaltland Cairn West Albyn Lochalsh &  Lochaber The Hebridean

Housing Housing Housing Highland Housing Skye Housing Highlanel Housing
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C2 percentage of lets by source of

let "SHN

Sectands Hourleg Mebanrk

Lets by Source
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20%
0%
Albyn Housing Cairn Housing Hebridean Housing Hjaltland Housing Lochaber Housing Lochalsh & Skye Orkney Housing The Highland Council West Highland
Society Association Partnership Association Association Housing Association Association Housing Association
B C2 Pereentage of lets to others @ C2 Percentage of lets to LA nominations @ C2 Percentage of lets to housing applicants @C2 Percentage of lets to hameless applicants @ C2 Percentage of lets to existing tenants
Attribute C2 Percentage of lets to C2 Percentage of lets to C2 Parcentage of lets to C2 Percentage of lets to LA C2 Percentage of lets to
existing tenants homeless applicants housing applicants nominations others
Organisation Name 21/22 22/23 23/24 21/22 22/23 23/24 21/22 22/23 23/24 21722 22/23 23/24 21722 22/23 23/24
Lochaber Housing Association 18.33 15.00 17.31 40.00 38.33 32.89 41.67 40.00 4615 0.00 0.00 0.00 0.00 B6.67 3.85



https://app.powerbi.com/groups/me/reports/1ac085fc-4c93-418f-a2f7-628e55e6a61f/?pbi_source=PowerPoint

C2 Percentage of lets to homeless

applicants MSHN
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10
Lochaber Housing Association 40.00 |38.33 |32.69
0 All RSLs 33.14 [34.74 [39.18

The Albyn Lochalsh &  Hebridean West Lochaber Hjaltland Cairn Orkney

Highland Housing Skye Housing Highland Housing Housing Housing Heousing
Council Society Housing Partnership Housing Association  Association  Association  Association

Association Association
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116 Percentage tenancies began in

Te nan Cy S u Sta i nme nt previous year remained more than [JSHN
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100 ® Lochaber Housing Association @ All RSLs ® SHN Average
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Lochaber Housing Association 9524 198.51 |91.67
0 All RSLs 90.51 |91.09 |91.35

Hjaltland Albyn The Lochaber Cairn Orkney Lochalsh &  Hebridean West

Housing Housing Highland Housing Heousing Housing Skye Housing Highland
Association Society Council Association  Association  Association Housing Partnership Housing

Association Association
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Te N a N Cy S u Sta I NiMm e nt 6 Percentage tenancies began in
vious year remained more than a year - [ SHN

(Homeless) mpplicants assessed statutory homeless LA 2

100 ® Lochaber Housing Association @ All RSLs ® SHN Average
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20 - -
Lochaber Housing Association | 91.67 95.83 | 95.65
o All RSLs 90.59 [90.63 [91.54
Hjaltland Lochaker Hebridean Orkney Cairn Housing  The Highland Albyn Lochalsh &
Housing Housing Housing Housing Association Council Housing Skye Housing

Association Association Partnership Association Society Association
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N10 Tenancy Sustainment -

Tena ncy Te I"mi nations Terminations within 12 months [ SHN
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23/24
Organisation Name M10 MN10 M10 M10
Abandonment | Death | Eviction | Notice
given
All RSLs 17 63 3 522

® Abandonment @ Death ® Eviction ® Notice given
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C4 Abandonments & and 122

Abandonments and EViCtiOﬂS evictions as a percentage of stock JSHN

Seztands Heainleg Meba vk

21422 22723 23/24

Organisation Name C4 Abandonments as [22 Evictions as percentage C4 Abandonments as 122 Evictions as percentage C4 Abandonments as 122 Evictions as percentage
percentage of lettable stock of lettable stock percentage of lettable stack of lettable stock percentage of lettable stack of lettable stock

Lachaber Housing Association 0.00 0.00 0.00 0.14 0.28 0.14

All RSLs 0.40 0.08 0.44 0.12 0.40 0.15

0.48 0.48

0.43
0.4 0.37
0.24
0.24
0.2
0.0
Hjaltland Housing Orkney Housing Hebridean Housing West Highland Lochaber Housing Cairn Housing Albyn Housing Lochalsh & Skye The Highland Council
Assaciation Association Partnership Housing Association Assaciation Association Society Hausing Association

® C4 Abandonments as percentage of lettable stock ®122 Evictions as percentage of lettable stock
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121 Average days to complete
approved adaptations ) SH N

Seztands Heainleg Meba vk

Medical Adaptations

® Lochaber Housing Association @ All RSLs ® SHN Average
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Medical Adaptations applcations for medical  [ISHN

adaptations completed

® Lochaber Housing Association @ All RSLs ® SHN Average
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Organisation Name 21/22 |22/23 |23/24
20
Lochaber Housing Association 100.00 | 100.00 | 66.67
0 All RSLs 81.04 |81.93 |82.13
Lochalsh &  Hebridean Hjaltland Orkney Cairn Albyyn West The Lochaber

Skye Housing Heusing Housing Heousing Housing Highland Highland Housing
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Medical Adaptations

Lochaber Housing Association Lochalsh & Skye Housing Association

121 Average cost of adaptation

CISHN

Seztands Heainleg Meba vk

121 Average days to complete

approved adaptations

West Highland Housing Association @

Cairn Housing Association

The Highland Couneil

23/24
Organisation 121 Average days
Name Average to complete
approved

adaptation adaptations
Lochaber 6,411.00 41.75
Housing
Association

Hjaltland Housing Association
® Hebridean Housing Partnership

Albyn Housing Society

@ Orkney Housing Association
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C17 Lettable self-contained units -

Total - Average weekly rent HSHN

Seztands Heainleg Meba vk

® Lochaber Housing Association @ All RSLs ® SHN Average
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Lochaber Housing Association 95.91 |95.98 |106.63
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C5 Percentage average weekly rent

increase to be applied next year [ SH N
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